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Relocation/Installation

NORTHWESTERN MUTUAL

SCHROEDER SOLUTIONS

REQUIREMENTS

As a result of space and functional needs expanding beyond the capacity of the
downtown campus, Northwestern Mutual made the decision to expand and build

a brand new campus in Franklin, WI. As plans developed and the project proceeded
into its preliminary phase, Northwestern Mutual needed to address the evaluation
and expediting of all furniture, fixtures and equipment, and the relocation of over
1,200 people.

RECOMMENDATIONS

Northwestern Mutual chose to hire Schroeder Solutions to manage the procurement
of the receiving, staging, and installation of their new office furnishings. Over a six
month period, Schroeder Solutions received and installed over 75 semi-trucks of
furniture. While at the same time, Schroeder Solutions’ field crew was managing the
relocation of over 1,200 people from downtown to the new Franklin campus. This
process, at times, required Schroeder Solutions to have 40 people working on the
project. Personnel was assembled from all four of the Schroeder Family businesses to
accommodate needs of the client.

PRODUCT SHOWCASE

e Corporate Relocation

e Site Management

e Field Management

e Product Modifications
e Furniture Installation

e FErgonomic Support

RESULTS

“Schroeder Solutions’ commitment to the
successful completion of this project was
impressive. The project schedule continuously changed, but Schroeder
Solutions was always able to staff the job with personnel from their three
other companies to keep the project running on time. I don’t know how they
did it, but the great news for everyone was that they pulled it offl We were so
appreciative of their performance that we invited Schroeder Solutions to our
new facility and celebrated with them. This celebration, attended by over 100
employees from both companies, cemented our partnership and showed our
appreciation of their support.”

Diane Kucek
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